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Embed 101 course 



Additional Webinar Courses
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Access Labor Market Information 

Analyze Labor Market Information

Sequence Courses

Present Labor Market Information 



Program of Study Implementation
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Committee 
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Study 
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17 regions visited

19 regions participated

59 school visits

1,218 educators, counselors, and administrators

59 Education Service Center staff

Total Engagement 1,277

Listening Tour Reach



Course and Program Selections  Current Practice
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Programs of Study Timeline

Public Comment 

Period

June-July

2019

Programs of Study 

Revisions based on Public 

Comment

July-August 2019

Planning Year and Regional Trainings

September 2019-July 2020

Implementation Year

August 2020

Approval of Final 

Statewide Programs of 

Study

August September 

2019
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2023-24

Implementation Year 4

Collection of concentrators

Monitoring for number of 
concentrators by program of 

study

Collection of completers of a 
program of study (baseline 

data)

2022-23

Implementation Year 3

Collection of concentrators

Monitoring for number of 
concentrators by program of 

study

2021-22

Implementation Year 2

Collection of concentrators

No official monitoring

2020-21

Implementation Year 1

Transition year: collection of 
new concentrator definition

No official monitoring

2019-20

Planning year

Final snapshot collection of 
old concentrator definition

No official monitoring

Implementation Timeline

Full implementation in 2023-2024



Program of Study Implementation Considerations
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• Perkins funds can be used to support statewide or approved regional 
programs of study
• State CTE Funds may be used to support all CTE courses.  

• The course sequences within each program of study will be used for federal 
reporting of CTE concentrators 

• The new federal definition for a CTE concentrator, as outlined in Perkins V, is 
the completion of two courses (for two or more credits) within a program of 
study 

• Proposed definition for a CTE completer to be the completion of three or 
more courses for four or more credits including one level three or level four 
course 



Debrief Questions
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• What is something you noticed about the statewide 
programs of study?

• What does the statewide programs of study initiative 
remind you of? 

• What would it mean if every school district implemented 
multiple statewide programs of study?

• What will your next steps be? 



Program of Study Resources 
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https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs


Programs of Study 
Framework Document
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• For use by School 
Administrators and 
counselors

• Each program of study 
has a framework 
document



Program of Study Framework Document
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• Career Cluster

• Program of Study Name

• Course Sequences by Level
• Flexibility of courses by

level

• Completer definition:
three or more courses for 

four or more credits with one 

advanced course



Program of Study Framework Document
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• Postsecondary Options

• Labor Market Data

• Work-based Learning 

Opportunities



Program of Study Framework Document
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Program of Study Framework Document
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• Course Name

• Service ID

• Credits

• Required Prerequisites 

• Grade Levels



Program of Study Justification Example
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Program of Study Student Guide Example
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Accessing the POS Resources
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Accessing the POS Resources
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Accessing the POS Resources
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Scroll 
down the 
page to 

access the 
POS 

resources



Local Workforce Labor Market Data Activity
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 Work in a team of three or four

 Select the programs you think should be 

implemented based on the definition of POS 

from Perkins V

 Determine justification for your selections

 Record your selections and justifications on 

the paper provided 



Reflection Questions
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1. What are the benefits of implementing a statewide program of study?

2. What are the barriers of implementing a statewide program of study?

3. Who should be involved in the decision making of which programs of 
study to offer in your school district?

Use the Post It notes at your table to answer the following 
questions and place them on the appropriate poster. 



How does what you are offering compare to the statewide 
programs of study?
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Why Programs of Study?
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Why Programs of Study?
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Putting CTE to Work for Students, ExcelinEd, available at https://www.excelined.org/cte-playbook-series/

Strong vertical linkages between 
secondary and postsecondary 

credentials offer students broader 
opportunities to succeed in a globally 

competitive workforce. 

https://www.excelined.org/cte-playbook-series/


Workforce Changes

• High school diploma no longer sufficient

• Rooted in global shift from industrial to knowledge economy

• Increased need for postsecondary credentials

• High-skill, high-wage and in-demand careers

• 800,000 jobs lost in 2008 and the majority created since the 

Great Recession require education/credentials beyond high 

school
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TEA Strategic Priorities
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We will empower 
districts to ensure that 
every child is prepared 
for success in college, 
a career, or the 
military by connecting 
high school to career 
and college. 



CCMP Strategic Plan: Theory of Action

will empower 
districts to 
ensure that 

every child is 
prepared for 

success in 
college, a 

career, or the 
military by 
connecting 

high school to 
career and 

college. 

Then we

provide 
counseling 

and advising 
for families, 
educators, 

and 
community 
partners to 

help students 
choose their 

desired 
pathway

If we

create, 
support, and 
incentivize 
innovative 

and rigorous 
college and 

career 
readiness 

school 
models for 

these 
pathways…

If we

identify 
pathways 

that prepare 
students for 

successful 
entry in and 
promotion 

through these 
careers…

If we

in 
collaboration 
with our Tri-

Agency 
partners, 

identify high 
growth, high 
skill, and high 
wage career 

opportunities
in Texas…

If we
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Benefits of Programs of Study
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Provides students a career path with opportunities to continue 
directly into postsecondary and the workforce

Aligns education to the regional economy building off of the 
diverse needs of the Texas’ economy 

Allows for better data collection and reporting of CTE 
concentrators for districts 



Benefits of Programs of Study
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Creates stronger TEKS by conducting a gap analysis
between course standards and job skills

Allows for flexibility in alignment of teacher certifications 
to the course sequencing



Why Programs of Study? 
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According to a recent national 
survey, 85 percent of parents 
and students believe getting a 
college degree is important, 
but even more believe it is 
important to have a 
meaningful career. (1)

1https://cte.careertech.org/sites/default/files/files/resources/The_Value_Promise_Career_Technical_Education_2017.pdf 



Shoulder Partner Discussion
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• Discuss with your shoulder partner the advantages for providing students 
with programs of study that lead to in demand, high wage occupations. 

• On the paper provided, list the advantages that you identified (be sure to 
include your observations from the video that you recorded on post it notes) 

• Be prepared to share your list of advantages. 



3-2-1
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• 3 things you learned today

• 2 colleagues (name and position) you would like to share the information 
with

• 1 thing for which you still need additional information



Evaluation
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Please complete this evaluation.

https://tea.co1.qualtrics.com/jfe/form/SV_5ojU2VtWsjXcieV

https://tea.co1.qualtrics.com/jfe/form/SV_5ojU2VtWsjXcieV

